ALt s been either
(4) C - Complete Plan. After the unit leader’s estimate of the sﬁltuanon on thej ener}r:}ys/}}];r plan. At OCS, the
confirmed or denijed based off the actual reconnaissance made, the unit le:ader comp et‘?so overation i R
unit leader will conduct 5 map or terrain model study and will complete-hls/her pk_m ey, Jhusis. s
skeleton. It is the unit leader’s responsibility to complete the plan in a timely fashion.
(5) I - Issue Order. Th

is will be the final order issued for the mission. The operation order (or op order” for
short) can be written, but is issued orally.
(6)S — Supervise. Supervision is continuous and occurs throu
n. The unit leader for that mission is ultimately responsible an
“Inspect what you expect.”

ghout the entire combat orders process for a
missio d accountable for mission accomplishment.
2. THE OPERATION ORDER FORMAT

a. Though there are many different ty
format. They all follow the 5 paragraph
different areas of the orde

pes of orders (Attack

» Patrol, etc.). All orders should have thjs same basic
order format. The difference wil] usually be a greater level of detai] in
|

b. The order consists of an ori
Execution, Administration a

entation and five paragraphs. The fi
to and remembered by the acr,

nd Logistics, and Command and Sign
onym SMEAC.

c. Outlined below is the format us
most commonly issued orally with th

Ve paragraphs are: Situation, Mission,

al. Again, this format is commonly referreq
ed for the combat orders process. At the company leve| and below, orders are
e aid of a terrain model. !

The Operation Order (repeated from Op Orders Part 1)
ORIENTATION. Prior to issuing an order, the unit leader orients hij
operation using a terrain model, map, or when

S subordinate leaders to the p]
. a
possible, the area of Operation. The Purpose of i of
simply orient subordinates prior to issuing the order. Keep the orientat
include:

the Orientatiop jg t
ok 0 .
lon simple and brief. The Orientatjop should
Present location (eight digit grid)
Direction of attack (Cardinal Direction, ex. Northeast, Southwest)
Location of the objective (eight digit grid)
1. SITUATION. The situation paragraph contains inform

ation on the overa
friendly and enemy forces. The information provided is th

Il status apnq diss
: 0
prov at deemed £ssential to the sypyr, 7 rl:atseltll:z otj both
understanding of the current situation. The situation Pparagraph containg three s"bparagraphs. = ader's
Friendly Forces, Attachments and Detachments.

Information about the enemy contained in this subparg
; emy Forces. ¢ ! !
int;liglil:lce provided by higher headquarters and information g

graph shoy]q '
: athered which pertap ¢ th be the cyjp,
ission. The Enemy Forces situation can be issued using the a
mis .

Inatiop £
O the 3 . o
cronyms SALUTE and DRA&(/:?mphs
SALUTE. This information is obtained directly ﬁ-om.your higher commande

: 1) n on such things as known and suspected enemy locations, current/recen; acti
mforgl;atlfofrlc?;S facing. SALUTE represents: Size of the enemy force, thejr Activi
friendly fo : - /designation, Time the enemy was last obg

: Bl LT dinate), Unit type/desig > e
with 6-digit grid coor
possess.

nNemy Forces,

'S order. his ;

it: Provideg
ty, la?tt;;sf):vv: ?;ype Of unit ¢

. ~OCatiop (,:
Tved, and Eq'"Pment theyglven
o i ighlight what course of action the
-D. This information should h1.g !

(2)1‘?1—]2:—{—1‘1)2]— R &’V-D represents: Defend, Reinforce, Attack, With
upon cont -

DY Will mogy ;
ike]
: ibl . }‘liraW, and ’?elay. There g . y eXecuyte
ery course of action the enemy might possibly take, only the one that is mogy likely €quiremep,,
tion ev . ' .
to men my Forces Situation: (Briefed in TSUALE formar fo f?llow s ’olyline) :
i J‘; otted preparing an observation post near the objective. Tpe, are amy, wit/? "€ howy. ago,
3 enemy soldiers u;e;id};tave communications gear. They are expected to wig, draw spep, e it o
ic weapon. . ' . . ‘
automatic weap. Information contained in this Sprarz'igraph is obtaincd dlrect]y S
b. Friendly Forces. tninS the missions and locations of higher, adjacen't, “nd Support;
commander's prder. It conhaich subordinate leaders need to know t?l 9cl:lcompllsh their assign,
should be limlted.:o tt};ztnv:an be issued using the acronym HAS, which represents:
i af
Friendly Forces situ

boyy

ur highEr
Ng unijts_ Infy &
°d mission, ppaation
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(1) Higher Unit Mission. The mission of the next higher unit (for a squad leader's order, the platoon's
mission).

(2) Adjacent Unit Missions. The mission and location of units to your left, right, front and rear having
effect on your mission. Listed are the unit’s missions and general locations.

(3) Supporting Unit Missions. Nonorganic units providing combat support or combat service support are
addressed here. If there are no supporting units, simply state “none.”

(4) Attachments and Detachments. Non-organic units attached (+) and/or organic units detached (-) from
the unit. The unit and effective time of attachment/detachment is given. If there are no attachments or detachments,
simply state "none."

2. MISSION. The mission statement is a clear and concise statement (one simple sentence) of what the unit is
assigned to accomplish. It expresses the unit's primary task and purpose represented by the "five Ws" -- When
(time), Who (unit), What (task), Where (grid), and Why (purpose) for the mission assigned. The task describes
the action to be taken while the purpose describes the desired result of the action. Of the two, the purpose (Why) is
predominant. The purpose of the mission statement is always represented by the words: in order to (and can be
abbreviated by I0OT). While the situation may change, making the task obsolete, the purpose is more permanent and
continues to guide actions. The Main Effort is the commander’s “bid for success” and is the one subordinate unit
(e.g. fire team) assigned the most important task to be accomplished by the higher unit (e.g. squad). The

commander ensures the success of the main effort by providing it with a preponderance of support (i.e. “weighting

the main effort”) and designating corresponding “Supporting Effort” tasks to the remaining units. Only one (1) unit
is designated as the Main Effort and must be identified in its mission statement.

Example Mission Statement “On order, I* Squad will destroy the enemy observation post located near the
objective in order to prevent the enemy from interfering with the platoon assualt on the objective. We are a
supporting effort”.

3. EXECUTION. The execution paragraph contains the "how to"

information needed to conduct the operation.
This paragraph consists of four subparagraphs: Commander's Intent, Concept of the Operation, Tasks, and

Coordinating Instructions. The information in this paragraph is generated by the unit leader issuing the order.
Subordinate unit leaders must generate their own Execution Para
mission.

graph outlining their plan to accomplish their
a. Commander's Intent. This is the part of the order that ties the mi
operation together (your mission with your plan to accomplish it). At O

b. Concept of the Operation. The conce

ssion statement and the concept of the
(SOM) and Fire Support Plan (FSP).

CS, you will simply state “none.”

pt of operation includes two subparagraphs: Scheme of Maneuver

1) Scher_ne of Maneuver. This is the “big” picture on how all subordinate units will conduct the plan. It

should be descrxb-ed In general, or “anonymous”, terms without identifying specific units (i.e. the “main effort” or

“one” fireteam Wlll do. --vs. “Ist” fireteam will do... - This is important to keep everyone's attention to the entire

plan. If subordinate unit tasks have not been identified, then none of the Sireteams will know who is doing which
listen on what the whole squad is doing). Brief the scheme of

: location and brief your unit's actions through i
your mission. For an offensive operation the schem W T F Mg ey

heme of maneuver includes: form of maneuver, initial formation,
e basic plan for consolidation and reorganization.

(2) Eire Support Plan. Describes

Y uon how fire support will
fire support plan ties in directly with the S 4 1K neditel oy
“none.”

single envelopment. The intitial
It formation should 1o . ge. The attack formation should be squad wedge, fire team
20 meters past the objective, form u per C%Z on line, fire team skirmishers right or left. After consolidating 1(-
no chance of enemy countercttack const(:;lidaz a.nd Prepare for enemy counterattack. When determined that there is
gather_ ACE Reports from fire tear;q e aned l:zéo : ;360 quund th.e objective, assign overlapping sectors of fire,
OCS since no assets are available ROrLIR higher. Fire,S

upport Plan will always be “none " while at

AN
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C. Tasks. The s ; it's mission statements, and as such,
S€parate numbered subparagraph. Task statements are your subordinate unit's miss tement from Iigiee' el
should be Written in the Same manner as any mission statement. Just as your mnssmn sta i
subordinate tagk statements should answer the "5 Ws" for the missions you assign. When asu 0 e S
designated the main effort, it must be stated in the unit’s tasking statement. Then a subordinate ;mtt S gin el
part of the scheme of maneuver is rebriefed in logical sequence. (This is important so the subordinate ag

the plan, byt ¢

his time it is their “specific” part they have and how they tie into the entire squad.)
Example task Statement “

2 fire team, You are
observation POSt near the objective in order to prev
objective”.

i unit will be listed in a
pecific missions to be accomplished by each subordinate element of the

the main effort. On order, attack to destroy the enemy
ent the enemy from interferring with the platoon assualt on the

d. Coordinatin Instructions. Coordinating instructions are those speci
together. Included are details

fic instruction that tie the plan
of coordination and contro] applicable to two or more units in the command. Items
commonly addressed in coordinating instructions include:
(1)

Time of Attack. The designated time to cross the line of departure
(2)

Base Unit. This term and the Main Effort can be synonymous.

to Attack Position: (Example: Squad column, Jire team wedge, ordey Jrom frony o
eam, then 3™ Sireteam. )

(b) Attack Position to Assault Position: (Example: S,
is I fire team, 2™ fire team, then 3™ fireteam.

quad wedge, fire team wedge, :
9 ge, ordey from l‘:’ﬁ o right
(c) Assault Position to Obj

ectiv{s:: (Example: Squad on line, fire team Skirmisheys right o
right is I fire team, 2™ fire team, then 3’ Jireteam.) ,

rderﬁ Oom ]eﬁ‘ o
(4) Security. When halted provide securi

ty. After securing the objective assign secto .
method for both the 180, and the 360 . IS of fire g i
i . list the grid ; ; :
(5) Tactical Control Measures. Ensure you list the grid coordinate and the terrain featype for the foHowing~ ‘
(a) Assembly Area (AA) !
(b) Attack Position (Atk Pos)

(c) Line Departure (LD)
(d) Assault Position (Aslt Pos)
(e) Objective (Obj)

(6) Route to the Objective. Direction (azimuth in deg

rees magnetic), distance, an
h of the three legs (AA to Atk Pos, Atk Pos to Aslt Pos, and Aslt Pos to Obj.)
each o

CS. This paragraph contains al] the informatj,
RATION & LOGISTI , : N Necess )
4. 'Mm—mm of equipment, and evacuation of woundeq anq priSo;‘;};Sfo} SUbordinage
1o coe resented by the "4 Bs" - Beans (chow), Bullets (ammunition), Band-ajgg - Thig
%arggfypsh(ggfgs) and is divided into two subparagraphs.
a

DEVAC) &

d key terrajp featyre for

a. Administration

Medical evacuation plan for wounded, including location of platoon Corpsman.
(1) Medica : :
handling procedures and €vacuation plan,
isoners of war (EPW)
(2) Enemy prison
b. Logistics
1) Initial issue and resupply plan (ammo, chow, water.)
( ther logistical concerns to include transportation, ete.
(2) Any o

: "“We will conduct self aid, buddy aid, then ¢, : :
inistration and Logistics: 'a, Oi 2 COMDSman aig
Example A;{Z‘:’e’?‘; ';u:m es in the center of our 360 upon consolidation on the Objectiye Epp ‘.110;1- :1‘:
; Consoli ‘ L
casualties. Gl b
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guarded and delivered to the platoon sergeant upon completion

of the mission. Everyone will carry one day supply
of chow, two full canteens and a Camelback, and 30 rounds”

5. COMMAND & SIGNAL. This paragraph contains instructions and information relating to command and
communications (control) functions. It contains two subparagraphs: Signal and Command.

a. Signal. Specifies the signal instructions for the operation.
(1) Prearranged signals.

(2) Passwords and countersigns.

(3) Radio call signs, frequencies, and radio procedures.
(4) Emergency signals.

(5) Pyrotechnics.

(6) Restrictions on the use of communications.

b. Command. Identifies your location, the location of subordinate leaders and other leaders as required.
(1) Location of the key leaders (and the higher commander).

(2) Succession of command (i.e. if the squad leader becomes a casualty, then who will assume command of
the squad; normally, Ist fire team leader, or main effort leader, then 2d fire team leader, 3d fire team leader, or
supporting effort leaders, etc.).

Example Command and Signal: “We will use hand and arm signals until contact. Upon contact with the

enemy we will switch to voice command. The platoon commander will be located with 2° squad, the platoon
sergeant will be located with us. 1will be with 2° fire team. Succession of

command will be to 2°¢ Jire team leader,
then to 1*' fire team leader, then to 3? fire team leader”.

*Finally, after the operation order has been issued, two remaining items are addressed:

“The time is now, .” — a time-hack is
ensure that the timeline is adhered to (mo
required.)

“Are there any questions?” — this is asked to ensure that there are no misunderstandings.

. given to coordinate the same time between all units and
re importantly to ensure that all units cross the Line Departure when












